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2. THE VISION FOR EAST HONOLULU==S FUTURE

This chapter presents a statement of the vision for East Honolulu=s future, discusses the key elements of the vision,
and presents illustrative maps and tables.

2.1 VISION STATEMENT

The vision for East Honolulu extends to the year 2020.  This is the horizon that was used to project potential
residential development capacity of the region.  Between 1995 and 2020, East Honolulu is projected to experience
minimal population growth.  According to projections prepared in 1995 by the City's Planning Department, East
Honolulu=s population might be expected to increase from 45,850 in 1995 to approximately 51,800 by 2020, or
by less than one percent per year.  Population growth of this magnitude is not expected to generate significant
demand for additional commercial development in the region.  As discussed below, the vision for East Honolulu
focuses on the long-term protection of community resources and adapting to changing community needs.

2.1.1 PROTECT COMMUNITY RESOURCES

The East Honolulu Sustainable Communities Plan provides a vision for preservation, conservation, and
enhancement of community resources.

! Protect Natural and Scenic Resources.  Significant scenic views of ridges, upper valley
slopes, and shoreline areas from Kalanianaole Highway and scenic views from popular hiking
trails that extend from Koko Head to Makapuu Head must be protected.  Furthermore,
access to shoreline areas and mountainous regions will be improved and provided for all to
use.

! Preserve Cultural and Historical Resources.  These resources will be preserved by
retaining visual landmarks and significant views, and by preserving significant historic, cultural,
and archaeological features from East Honolulu=s past.

2.1.2 ADAPT TO CHANGING COMMUNITY NEEDS

Although East Honolulu is nearly built out, it will be essential that the changing demographics of the region=s
communities be addressed.  East Honolulu=s growing elderly population, trend of older couples or Aempty nesters@
moving out of single family dwellings and younger families moving in, and observed increase in Amulti-generation@
households will likely require different housing types and services.
In addition, the region=s housing stock and infrastructure systems are aging.  Incrementally, existing structures and
facilities will be modified, expanded, or replaced due to obsolescence. Sustainable Communities Plan policies
provide long-term direction for this gradual physical transformation.
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2.2 KEY ELEMENTS OF THE VISION

The vision for East Honolulu=s future will be implemented through the following key elements:

! Urban community, agriculture and preservation boundaries;

! The Koko Head-Makapuu scenic district;

! Ridge-and-valley neighborhoods;

! Mauka-makai recreational access;

! Protection and preservation of natural areas;

! Housing stability;

! Hawaii Kai Town Center; and

! Neighborhood-oriented services.

Each of these elements is discussed below.

2.2.1 Establish Urban Community, Agriculture and Preservation Boundaries

Three types of boundaries have been established to guide development and preserve open space and agriculture
areas.  These are the Urban Community Boundary, the Agriculture Boundary and the Preservation Boundary.
 It is intended these boundaries will remain fixed through the 2020 planning horizon.  They are intended to help
guide future development, redevelopment, and resource management within existing zoning designations or future
zoning designations and other standards or guidelines that may be developed in response to the provisions of this
plan, other established entitlements, or in accordance with pertinent policy an character described in this plan.

2.2.1.1 Urban Community Boundary

The Urban Community Boundary is established to define and contain the intended extent of urbanized or Abuilt-up@
areas within the East Honolulu district.  The purpose is to accommodate modest increases in population, to provide
adequate lands for facilities or other groupings of built uses needed to support established communities while
protecting lands outside this boundary for agriculture and other resource and open space values.  Areas within this
boundary characteristically include extensive tracts of residential or commercial development clearly distinguishable
from undeveloped or more Anatural@ portions of the region=s environment.  The Urban Community Boundary may
include areas designated Apark@ or Apreservation,@ or areas with development-related hazards such as steep slopes
or unstable soils; it is intended these areas will not be developed with uses unsuitable to their designations or in
ways that may tend to exacerbate those hazards.
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2.2.3 MAINTAIN THE URBAN FORM OF RIDGE-AND-VALLEY NEIGHBORHOODS

East Honolulu=s residential communities are physically defined by the topography of the region.  A series
of ridges and valleys serve as natural boundaries separating one community from the next.  The first areas
to develop, in approximate order, were the coastal plains of Waialae and Wailupe and the flatter valley
floors of Aina Haina, Kuliouou, and Niu.  Over time, further subdivision into smaller lots, infill lot
developments, and home expansions have intensified the use of these areas.  Also, development has
extended deeper into the valleys and up the lower slopes of valley walls.

Residential development of hillsides and descending ridges generally followed the development of the
coastal plain and valleys.  Most of the residential-zoned areas of these hillsides have been fully developed,
but there is some vacant residential-zoned land remaining in upper and side slope fringes.
Hawaii Kai, located in the eastern portion of the region, is a large, mixed-use master planned community
containing a broad mix of housing types.  It was inaugurated on a grand scale in the 1960s with the dredging
of the coastal wetland for a marina, housing subdivisions, and apartment complexes.  The master plan
encompassed several geographic sub-areas: the Marina, Hahaione Valley, Mariner=s Ridge, Kamilonui
Valley, Kamiloiki Valley, Kamehame Ridge, Kalama Valley, and Queen's Beach.  Most of these areas have
been fully developed, except for Queen's Beach, which has been designated for preservation.

Kalanianaole Highway is the linkage between these hillside and valley neighborhoods.  It is a major route
for joggers and bicyclists, as well as vehicles, and its attractively landscaped median helps to unify the image
of East Honolulu as a distinct region.

With most of Oahu=s future population growth being directed to the Ewa and Central Oahu regions, no
major developments are expected in East Honolulu.  Growth in East Honolulu should occur by infilling
existing built-up areas rather than spreading development onto steep slopes, higher elevations, undeveloped
mountain ridges and valley walls, or deeper recesses of the valleys.

The character of existing neighborhoods must not only be protected, but also enhanced through effective
design of public and private infrastructure and other community facilities.  East Honolulu=s existing
communities may need to adapt facilities and services to accommodate the changing composition of the
region=s population (see Section 2.2.6).

2.2.4 EXPAND ACCESS TO RECREATIONAL AREAS

The Koolau Mountain Range provides a wealth of hiking, hunting, and camping opportunities.  It is
important that access to publicly owned trails be made as unrestricted as possible.  Communities, both open
and gated, should cooperate with the State to ensure that visitor parking and access to trails are provided
to the public.  If these agreements do not work, consideration should be given to condemning land and
acquiring public ownership of easements.

Shoreline access has been less problematic in East Honolulu.  Existing beach access and rights-of-way
should remain and new shoreline access ways should be acquired as the opportunities arise.  In particular,
at least three public access points should be acquired along Portlock Road in order  to meet the City=s
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residents in East Honolulu increased by 119.2 percent, compared to an islandwide elderly population
growth of 65.2 percent.  The aging population in East Honolulu and the island in general is expected to
continue into the next century, indicating an increasing need for geriatric services, including long-term and
care home services, and alternative living accommodations for seniors, such as retirement communities and
group homes.

Despite an overall aging of the population, Realtors specializing in this area have observed a trend of older
couples or Aempty nesters@ moving out of single family dwellings and younger families moving in.  However,
they have also observed an increase in Amulti-generation@ households; i.e. aging parents living with adult
children and pre-school or school-age grandchildren.  These changing demographics may require different
housing types and could result in changes to mature neighborhoods through the expansion of dwellings or
the further addition of Aohana@ units on a long-term basis.  Zoning and other community guidelines will need
to ensure that neighborhood character is not adversely altered by the incremental intensification of existing
residential lots.

2.2.7 FOCUS COMMERCIAL CENTERS ON SERVING THE REGION== S NEIGHBORHOODS

East Honolulu=s commercial areas should continue to be oriented primarily to the region=s residential
community.  General Plan policy discourages major new employment growth in this region.  Any significant
retail and office expansion in this region would countervail the General Plan policy to direct job growth to
the Primary Urban Center and Secondary Urban Center.  Furthermore, given the small amount of
population growth that is forecast for East Honolulu, there is expected to be only modest growth in the
demand for commercial land uses to support the communities of this region.

The Hawaii Kai Towne Center, with over 200,000 square feet of gross leasable area, is East Honolulu=s
largest retail complex and includes Abig box@ stores that attract shoppers from outside the region.  It is
expected to maintain its role as the region=s major commercial center.  Its present floor area could be
increased to accommodate more retail establishments to fulfill future demand without any expansion of land
area.

The smaller Koko Marina Shopping Center serves a dual market, containing specialty stores and services
oriented to both local residents and tourists, particularly visitors to Hanauma Bay.  Since it is likely that the
number of visitors to the scenic and recreation area between Koko Head and Makapuu Head will increase,
the future tenant mix at Koko Marina may shift to visitor-oriented services.

East Honolulu=s five other retail complexes, those at the community and neighborhood scale, are spaced
at somewhat even intervals between Aina Haina and Kalama Valley.  The market areas of the Aina Haina,
Niu Valley, Hahaione Valley, Hawaii Kai, and Kalama Valley shopping centers are limited mostly to the
communities for which they are named, emphasizing food and household products and personal services.
 None of these retail areas should require additional land area for expansion. Presently, the Kalama Village
Center is under-leased, primarily because it serves a very limited market area which is not expected to grow
significantly.  Consequently, the land presently planned for expansion of this commercial center should be
redesignated for residential use.


